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Rational Cross-Product Green Threads

Definition From Product-Centric to Solution-Centric
= Workflow across a set of products to solve
a complex customer problem creer o
Goals Greel ead
= Move beyond point product thinking
= Deliver solutions that solve real-world
customer problems Green Thread
= |dentify and prioritize key issues and W——

roadblocks to product development

= Provide guidance and recommendations
for customers to use

Organization

= Collaborative effort with product and
offering management, marketing,
engineering, and field teams
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Disclaimer

= Though this represents our current direction, these plans are
subject to change

= Nothing in this presentation is intended to create any
representations or warranties

= |IBM Rational warranties are contained in the applicable license
agreements
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The market is evolving .... The 5 C' s
Nomadic, non-political ability to work on anything from II
anywhere without hindrance from your tools.
Self-managing, self-documenting ability to see and :
understand information from all of your processes. II Collaboration

Lifecycle process implementation, enforcement and
auditing across tools within an integrated database.

way traceability of artifacts across the
lopment lifecycle.

ry and transparent development,
port of our products

“Continuous”
Development

Process-aware
Collaboration

Extensible
Team-Centric

Platform

Pervasive
Transparency

Community-based
Commercial

Development
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What is Jazz? ®
Innovation

A major investment by IBM to create a scalable,
extensible team collaboration platform for
seamlessly integrating tasks across the

software lifecycle

Tooling the Eclipse Way

A commercial project led by the IBM team that
brought you the Eclipse Platform, tooling the agile
practices of this proven open collaborative model

) Innovative Software Engineering )

Community

Jazz.net — Jazz project venue for
open commercial development of S =%
Jazz platform and Jazz-based &

%,
products and an extension of the ¢ =
world wide Eclipse ecosystem ‘

Empowerment
via Passive Governance

Vision
A vision for the value and experience that future

Rational products can bring to software and
systems delivery teams

Rational.




| IBM Software Group | Rational software

How is the Thinking Behind Jazz Different?

Desktop Integration - Lifecycle Int

Eclipse established a desktop client integration model for individuals, Ja
a similar integration model across the lifecycle of software pro

Function First > Team First

Jazz will challenge us to think first about how people work together an
about the tool function needed by individual practitioners for specific

Manual = Process Aware & Trans

Focuses on automating the unigue dynamic of a team enhancing prc
enabling real-time collaboration, visibility and transparency across th
process enactment
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The value of the/;;z- technology?

The /az-z- Platform

Enables teams to collaborate in real time in ] ) )
An Open, Services Orlented Architecture

the context of the work they are doing

Provides visibility into accurate real-time

project health information drawn directly Jazz Client Extensions
from actual work across the team Eclipse Platform
.- . - V. Web 2.0 or
Automates traceability and auditability by 1 , [ Web Services
- . - - otus Sametime or clients
managing artifacts and their inter- open source Jabber !

relationships across the lifecycle

Enables custom process enactment via
process automation & definable checkpoints

Jazz Server Extensions

Jazz Kernel - ‘2 or opI
rce Del

Provides an extensible technology Eclipse Equinox
platform for building products & adapters J2EE Web Services
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Delivering greater openness & customer participation in the
products they depend on for software delivery

" IBM is opening up the Rational Software Delivery Platform for greater ease of consumption,
extensibility and integration to meet the unique usage needs of our customers

“ IBM is providing transparent, collaborative customer participation in the development of new
Rational technologies through an open commercial community

‘ Open Commercial Community

Creating, maintaining, and enhancing innovative commer
through an open transparent process that allows ¢
participate directly in the developm

- [LZTTTEN software
R Open commercial development

ting, maintaining, and enhancing software through open, collaborative » Open Source contribution of
communities driving evolution of standards and_ common components selected Jazz technology

, @..'}?f‘ Open Source Community
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Rational Team Concert (Powered by /az-z—)

2) Jazz - Mozilla Firefox: IBM Edition
File Edit View History Bookmarks Tools Help

EEX
®

@ - @ [t @ /U} IO http:/fjazz.net/pubjindex.jsp

=y

| @ dazz G|

People,

What is Jazz?

Simplicity through consistency.
Collaboration in context. Agility through
transparency... Jazz is about helping
people work together to build software
more effectively, while making the
software development experience more
fun!

Jazz is a joint project between IBM
Rational and IBM Research to build a
scalable, extensible team collaboration
platform for seamlessly integrating tasks
across the software lifecycle.

Learn more...
You can learn more about Jazz by
watching the demo videos of our events.

22— y
m Community ] Login

not organizations,
build great software.

Jazz at CASCON
and OOPSLA 2007

Join us in Toronto and Montreal, October
23-25 for the next Jazz events. We'll have
a concurrent and collaborative demo
between the two conferences, in addition
to BoFs on Jazz in research and education
at both OOPSLA and CASCON, as well as
demos in the exhibits.

How do I Join?

Access to jazz.net is now open to Rational
customers and business partners, and select
others by invitation. Learn more.

@Register now!
Forgot your userid or password?

Not a Rational customer or partner?
Email info@jazz.net for more information!

In The News (top 4)

Podcast: Erich Gamma on IBM
Rational Jazz, OOPSLA '07,
RedMonk Radio #43

RedMonk Fri, 26 Oct 2007

Blog: Jazz demonstration by John
Wiegand

Osellus Blogs Wed, 24 Oct 2007
1BM offers Jazz grants and product
to universities

Computerworld Wed, 24 Oct 2007

IBM Funds University Collaboration
Studies

Application Development Trends
Tue, 23 Oct 2007

More >>

The Jazz Project #

Done

= Jazz.net Community

» Open Commercial
development

» Customers can view the
progress of the project

» Engage with developers/
support via forums

» Will be open to evaluating
customers

» Customers who pay for
commercially available
products (such as RTC) also
get telephone support
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Jazz Project 0.6 lteration Plan and Build Health
- From Jazz.ne

) Jazz - Mozilla Firefox: IBM Edition ) Jazz - Mozilla Firefox: IBM Edition

File Edit View History Bookmarks Tools Help S File Edit View History Bookmarks Tools Help E3
€2 -€ LU QO @ [0 forojects/Jazz%20Project Facti =Y € - D-@ 0 FE 0[O nwsn e e e e | =)
- (%) Jazz | Iteration Plans €) Jazz —

| ©) 3z G| ge= G/
22— ;

Home | Work Items |[Iteration Plans Reports

You are logged in as Mats Gothe

The Jazz Project

You are logged in as Mats Gothe A

The Jazz Project

22—

Home

Work Items Iteration Plans [Reports

: Current Query: Custom Reports
Showing 1 to 10 of 17 items Previous | 12| Next v Build o Build Health
Iteration Plans v weekly.integration.jazz
Name Team Area | Interval Start End Progress Build Health
S _ -
APTO0.6Planning  Adie 06 Feb26,2007  Feb 22,2008 5110 Frequent Test Failures » Save to My Reports
Query Planning Frequent Test Regressions =
) Build Health . . . . b
Team Areas: Admin Web Ul WebUl 06 Feb 26,2007 Feb 22,2008 418 Code Coverage Build Health for continuous.buildsystem.jazz
Code Health i
Last 10 Builds
Suaosowerl guig 06 Feb26,2007  Feb22, 2008 010 Frequent Test Failures
an Frequent Test Regressions
~ Repository .
CC Connector 1.0 'é‘g;l“" 0.6 Feb26,2007  Feb22 2008 <010 Latest Metrics How clean are the builds?
Latest Metrics by Namespace | LatestBuild is Clean (Oct 4, 2007 853:58 PM)
90% of builds (9 of 10) were clean in this interval
Metrics
4 CQ Connector Interop 0.6 Feb 26, 2007 Feb 22,2008 +0/0 Mefrics by Namespace The build was clean during 97% of this time
Foundation & Work ~ Source Control
Current Only ltems Work ltem 0.6 Feb 26, 2007 Feb 22,2008 -20/40 Project Activity 100 \’M =
, ~ Work Items 80
JazzREST Senices  pg 08 Feb26,2007  Feb22 2008 8141 Blocking c
Incubator Plan By Priority 8 4
Comparison v
PMC Jazz 06 Feb 26, 2007 Feb 22,2008 -24139 New by Severity s 40
Open by Type =
Process Process 06 Feb 26, 2007 Feb 22,2008 -181729 Open vs Closed i 20
Reports Reports 0.6 Feb 26, 2007 Feb 22,2008 -9/15 0
10/32/07 10/4/07 10/4/07 10/5707
« Build

4
" Percent Clean
Contact | Terms of Use | Rational. E¥TEYY

Clean Build Range
Failed Build Range

< I | 3
Done jazz.net &

3

Done jazz.net (&%




The first Rational offering powered by ... /az;-

Introducing IBM Rational Team Concert

| IBM Rational software

A real-time collaborative environment improving
software delivery team innovation & productivity

A flexible, low administrative, and low footprint
application lifecycle management offering optimized for Agile
development teams in small, midsized & large businesses

A middleware foundation based on a services oriented architecture (SOA)
providing flexible lifecycle service integration & adaptive process enactment
in the IBM Rational Software Delivery platform

Optionally complements Rational ClearCase & ClearQuest
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Which Customers does RTC address?

= Small and medium business: Ideally, Java centric
development teams with an affinity for Eclipse based
development.

= Small teams in large enterprises who want an agile
development process.

= Bringing the Jazz technology to the ClearCase and
ClearQuest Customers

= Create innovation and thought leadership for Rational
Customers
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Rational Team Concert (Powered by /a:-z-)

Team Central
RSS

Agile SCM and Build

Chats and Discussions

=5 Work tems
B0 MyQueres
i Dﬁ" ltems Submitted by me

=

Work Items>"m'

Process Automation &
Guidance

~ Task 18463 ~
Summary:* | Please make workflow stateids globally unique | = |Res
] ~ Details ~ Description .
Type: 5l [Task | Please consider to make the stateids (11, 12, 513) used in the workflow definitic
Severity: (] |Norrna| _vl com.ibm team scm.client tests/process Templates/jhotdraw_simple/definition xml
Found In: IUnassigned 3 globally unique. | suggest to add 30, so that they become s41, s42, s43.
Created: Feb 21, 2007 10:30 AM Here is why (excemt from defect 18025):
Created By: André Weinand
. After fixing a bug in the CombinedWorkflows code, we are now running into a ¢
Team Area: Source Control / Jazz Project. Requirement’s workflow state ids.
The problem is that for different worflows the same stateids fall into different «
Category:™ ISoume Control El etc).
Tags: h:anndidate \ The proposed fix is to make the range of stateids non-overlapping. It t . P I .
Owned By: IJean~MicheI Lemieux d = d E ¢ g
-
Priority: 8 IMedium 3 an Xecutlon
= 1. Jean-Michel Lemieux, Feb 21. 2007. 12:13 PM
Target: |D.5 RC2 j For reference | used s6X and s7X... | hope this doesnt clash <g>
Estimate: [ ldays |- 2 André Weinand, Feb 21. 2007. 12:26 PM
- _ No, they dont.
Due: In the future you'l be able to use ids without the strange naming constraints..
But for this wel have to upgrade our integer based state attribute first. v
Resolved: Feb 21,2007 12:13 PM
Resolved By: Jean-Michel Lemieux
Overview | Links | Approvals | History | |
—_— - =
@I-HolyrAPmuﬂlgecr@TeanMMmekhems% 05~ 0p 8w 57~
Found 76 Work ltems (2109 ms) - Status Queries
I~ | Status P S [ Summay | owned by
B 18463 = Resolved . || Please make workflow stateids globally unique 1 Jean-Michel Lemieux
' 18460 65 Verfied [l O R ical dividers from global navi © Josh Staiger
-} 18113 = Resolved & [ History in Add Subscriber dialog should appear when ... © Marcel Bihr d 1
=5 —
[} 17972 43 Verfied & [ adopt new search icon o Bl Higgins Tea| N A VISOr
B 17834 f.d.' Verified & [ Owner ib should d¢ d on both C; y and ... O Bil Higgins
B 17848 = Resolved & [ Build notes enhancements O Christof Marti
i 117846 = Resolved & [ | | Contrib hover O André Weinand
e | | <No\
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RPatiasalTaaa Concert (Powere

ElER

d by Jazrz—

v News News(87umead)|gie Edt View Hstory Bookmarks Tooks Help

o

0Bl Build Admin - Jazz Project - Eclipse SDK

O 'F1 Fie Edt Navigste Search Project Run Window "

= ) Hpsdjon 2P ive-or. fonerunSavedQuerylic=_Bt SUNCOEUPMTFRAV 1 v | (#) [ seorF B G I@v{

bt . 0500 ETIESTN Apple Canada - IBM - Authentication Prox...  IBM Club | TIC Fitness  IBM forums:Jazza..  Top Trends 2007 - E... »

EoUsiics- ol BE-® Q- | 5| [(scR02 6 0

O RWVERE A OGRS D 7 somakst PR Ghedr

2 iTrandater | Nautolnk Flautoril [@sendtor &) [EsporF

@settngs *

Ble Edit View History Bookmarks Tools Help

") — = L Eating well: 13-16 weeks @ | 'w (1732unread) Rogers Yahoo! MailB... ) subyfamily : The Suby Family €@ Jazz Q
T e [ e 3 ’ W

1)

€« > gO0/RE

S e e N BT TV {ar W) G l‘%f

RedFlagDeals.com: ...  Rational = Ab: http--w... ime Web Mee... Apple Canada - IBM  Authentication Prox... IBM Club | TIC Fitness IBM forums:Jazza.. Top Trends 2007 - E.. »
Google @ @ @ @ O O MW E ME- AI* @ & RS* DB+ % Bookmarks v PaseRank “'}ched"?éﬁamlate' Nautolink Favtoril [absendto & [EsporF (@settings

Children (6) 18339 18340 18971
19134 19535 20212

https:/f5 Jprojects/Jazz Proj i rk

You are logged in as Kartik Kanakasabesan &

Jazz Project

3 Eating well: 13-16 weeks © | W (1732unread) Rogers Yahoo! MailB... €@ | &  subyfamily:ThesubyFamly @ [ €) Jazz ) [+] Priorty | Severity | Modfied
" T You are logged in as Kartik Kanakasabesan 4 i " @ " .
: e minutes ago
Jazz Project ez
;z— ; d O 2nhoursago
/ Home | Reports Work Items Iteration Plans d - ' thowrago
«
New Work item = Task 23596 Loaded: May 21,2007 402 P Refresh Subscribe e [JSaveN| |#fE¢ 7 B 3hoursago
New Query ]
Summary:*  [Deliver updated icons from artwork request 3106 = | Resolved =] v [Fixed - 1 7 2hours ago
. d s} O 4hoursago
Search | Overview | Links | Attachments
Gy ; . d 0 O Yesterday
27| Recently Viewed Details Description
- d s} O ghoursago
23| Resolved onRC3 Run = Type: (5 [Task =l T . B
Yesterd
P Task2359 Severity: [ [Normal | ¢ i
% :7 My Queries Version: Unassigned - E 7 8 Yesterday
. @ 4
@ W ftems Submitedbyme  Eqit |~ Created: May 21,2007 0 ours ago
Resolved on RC3 Edit | CreatedBy:  James Stuckey d g O 3daysago
v
Status Queries Edit | ProjectArea:  JazzProject <€ Il d I} O 3daysago
Shared Queries | (1 comments) Add Comment a8 O  1hourago k
. . Category: * Process .
Current Milestone: My Open oo E — James Stuckey May 21, 2007 2-18 P r‘\ " @  2daysago
Wy Closed Work Items 98! Released. Darin, please verify (child work items with the individual requests are linked to this one). i T 3dasag
My Filed Work ltems !
My Open Work ltems Owned By: | Darin Swanson )-I 8 8 3daysago E n a Ct m e nt
New Incoming Priority: 8 |Medium FI B
0 O 4hoursago
SR Target [osm g
|| ~ | RecentlyClosed Estimate: ,— days 0 ®  4hours ago
Recently Created D =
Recently Modified Dus: I
i | for Work
WebUI for Wor

ltems
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Adding value to Rational ClearCase & ClearQuest

Globally distributed projects

Secure Eclipse & Web 2.0 client :
Do X TeD &0 alems Rational. EQi\VELS

Rational Team Concert
CLE SERVICE INTEGRATION MIDp

Real-time collaboration
Adaptive process and prOJect Il‘lformatlon Dynamic

enactment L] in context" . artifact .

.
Powered by ’_z.—

[ sotware

Method
Composer

Agile Process
(option

= RUP decomposition /b?“?— /a:-?»—

= New plug-ins @ Team Concert Connectors

= Agile process enactment -

Provides bi-directional synchronization [T sortware
 Rational. SXVELS with existing ClearCase and ClearQuest to ClearQuest
ClearCase integrate with Agile teams
Team Concert Connector
Team Concert Connector = lteration Planning

= Awareness of Events

= Collaboration using Jazz Views ’ >
= Single view of work status

= Awareness of Events

= Enhanced Disconnected Use * Future Beta
* Future Beta
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Base RTC Deployment Scenario

= Central team server

= Distributed team WAN access

South

e \

rqp 1

Australia

/ P re

v
7 =
1, {
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RTC Interoperability Scenario
= Global Enterprise Delivery Chain

= Interoperability to integrate Agile or Distributed teams

= Multisite . Inferon=mr—

R
S| e N
/ | e b slayel 1
e | < A0 .’\‘.'aj".\'
— 7, 2 S i * +
. oy’ W1 ) ¢
| : ;
|
|
|
1 .
| vavin | il Y b §
l' l' W) | | ( | . ..'kxv “.
\ | \ A ; | Ouwan | ¢ | Australia [ ] /
\ a B y
'.‘ '.. — V- —— | ‘|' { ) — - S ’..
South \ / / o v :
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Team Concert Connector for ClearCase
Release integration in CC with mixed CC and Agile dev teams

Dev Team (Component A) Release Integration Agile Dev Team (Component B)
A A . A
o
=S
= - ) m Q = [ ()
82 |2 | 5% g 2 g
S © =) S o
2ol |& | 25 20| |
G)LL
€3
-5
[ m
%' \ v
v
ClearCase Stream Jazz Stream
UCM / Base CC @ RTC projects
projects = }
~
Rational ClearCase Rational Team Concert

Team Concert Connector for ClearCase
(bi-directional synchronization)




| IBM Rational software

Team Concert Connector for ClearQuest
Central test team and Agile dev team scenario

Test team Project Leads Agile Dev Team
A A

5 c 5

S| 1213 £ |2

gl |7 |2 g

—v | Vo M

" Wl w
Activities Work ltems
UCM / Base CC @ q‘.’b\ CM Artifacts
projects =
Rational ClearQuest Rational Team Concert

Team Concert Connector for ClearQuest
(bi-directional synchronization)
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Team Concert Connector for Build Forge
Central release/build team and Agile dev team scenario

Central Build team

Projects
Builds

Results

Rational Build Forge

A A

[72]

S 2 5 §%)
m 7 A ?
- o Q
2 o 7 o
5 P g =
T o o @

[0}

o = 0'a >

(&

Release Managers

Agile Dev Team

Request Build

Team Concert Connector for Build Forge

(bi-directional synchronization)

4

A

View Results

Build Definitions
Results

Rational Team Concert
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Jazz and Team Concert Roadmap

Jazz Platform 1.0

Jazz Platform 1.0
Milestone drivers

Jazz Platform 0.6 o*
Availability o**
“"
O“
Jazz Platform 0.6 “‘
Milestone drivers "‘ Team Concert 2.0
*
* Qg
““ (LQ
Jazz Platform 0.6M1 * Team Concert 1.0

Fix packs

Jazz P‘atform 0.5 Team Concert 1.0

\

d Jazz worldwide team Continued beta and

self hosts at jazz.net incubator drivers

Team Concert Beta 2

“‘ Jazz.net Launch
& Team Concert Beta 1

. Other technolo
‘& “6'7 | Jazz Closed Pilot begins i
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Temperature Conversion — Team and Project

Our team Our project

= Conversion between multiple
Jerry Jazz temperature scales

* Team lead = Initially, Celsius and Fahrenheit

= Temperature conversion guru conversions

April Blues

= Developer

Our project plan

= Owns the user interface

= Release 1
7 ch Build » Milestone 1 (1.0 M1)
ach builder » Milestone 2 (1.0 M2)
= Developer

= Owns the build
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Scenario — Temperature Conversion lteration 1.0M1

= As the team puts the final touches on Milestone 1 we’ Il take a quick
glimpse at how the team uses a few aspects of RTC Beta 1 for:

» Agile Planning

» Work Items Rational. B
» Software Configuration Management

» Process Enablement
» Build Management Team Concert

Powered by Jazz Platform 0.6 M1

BUILT ON
pSER
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