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Collaborative Application Lifecycle Management
- Introduction

= Application Lifecycle Management is an integral part of the Ericsson
development processes. IBM Rational tools form a key component in the
Ericsson ALM development process and tool chain.

= Rational is using a scenario based approach, the Greenthreads, to drive
our Solution Strategy and to identify, document and test our end-to-end
workflows and cross-product integrations

= Green Threads is an approach to solution management and validation that;
‘Captures workflows across a set of products to solve a complex
customer problem’ and move our organization beyond point product
thinking

= This presentation will team discuss the benefits of Collaborative ALM.
Examples will be taken from the new Rational ALM Redbook covering
continuous integration between stakeholders, integration between
distributed team roles and team functions, and integration between
development teams and the enterprise software delivery chain using an
agile at scale approach.
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What is Collaborative ALM

= Forester defined the ALM 1.0 space
using the dimensions of

What is application life-cycle management?

The coordination of development life-cycle
activities, including requirements, modeling, - PrOCGSS
development, build, and testing, through:

Enforcement of processes that span —_ Tra cea bl I |ty

these activities.

Management of relationships between 1
g 5 — Reporting

development artifacts used or produced
by these activities.

Reporting on progress of the
development effort as a whole.

= For next generation ALM 2.0
additional dimensions are required
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ALM DEFINED

. the coordination of development activities to the lifecycle management of assets
at I S produce software applications and their relationships

Collaborative ALM o

ALM Pillars
Collaboration ) Traceabi_lity ;
- C / AL M | d e ntlfy th e connect stakeholders and contributors manage dependencies and impact
importance of both the Distribution , Automation .
connect software delivery chain improve performance, compliance and quality

coordination of development . |
. wgs ontinuous Improvement
a Ct|v |t| es an d th e continuously assess progress and results

management of assets

= C/ALM also identify the i\
continuous contributions by rocass @
collaborators to assets over
the lifecycle

Produces

= Collaboration, Distribution
and Continuous improvement \ '~
of the delivery process are
key additions to the ALM
space
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Rational Green Threads Team

Green Threads is an approach to solution management and
validation that; ‘Captures workflows across a set of products to
solve a complex customer problem’ and move our organization

beyond point product thinking

Core team o T
= Lead the Green Thread initiative |
= Driving Solution and Product requirements ™ =
Extended team “

= SVT Green Thread Team ensure = 5
comprehensive testing of the Green Thread -

= Field representatives feed experience and
practices to the Green Threads

= Continuous customer validation
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- “I'm Bob the - “I'm Patricia the - “I'm Marco, - “I'm Tammy, a
AccountOpening AccountOpening Dev Lead in a Test Lead for
Product Owner.” Project Manager.” component team. JKE.”

| own the release To lead my project | need | lead my team using Agility | have a globally distributed

requirements | manage Ch?”QGs at Scale practices. quality team
need to know plan the project We manage our 2 week responsible for
what was iterations, track iterations, and conducting

health and quality
by collaborating
withmy tearmand

solution testing, or
investigative
testing in Agile

deliver to daily
integration.

delivered in the
release, and what
IS In-plan for next

Rationat®eqeisitePro & Composer stakehold@®ational Team Concert terms.
~ N -~
S0P =TT
£ 100 >0
S ‘ t2 €
s Create Manage Plan Iteration Develop, Test, Build 8 = g
] Sketch  Requirements w/ Workltem and Deliver changes ¢ &
o
o
e Rational ClearQuest
o
o | \ 4
s | Triage Requests Track Track Track
E q » D Plaz Iteraqtions -> ™y work / plan build solution Deliver
: 7 Align work status content health A
Alternate UCM workflow
Rational Rational Rational
Quality Manager Build Forge Quality Manager

O —=

Plan Tests Integrate and automate Test integration build

w/ Workltem development Submit defect
© 2008 IBM Corporation
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@ Capture ® Update ® Develop ® Build and ©® Manage ® Deliver

Requirements lteration Plan i  Component i  Verify Solution i Solution Quality Solution
Se “I work with my stakeholders
=% % to submit requests, but | do S _
S not know what was . | “I'have difficulties reaching @
—% £ 4 | delivered nor the quality of out to my team members e =
<O the release’ and discuss options in
architecture, design and test
and make then understand
“| can not the context of my dlscussmn
c : " i
50 ensure that PN : :
25| workis aligned - : :
E 3 and that all h A a “r m tlred of works-on-my -
i requirements are - machine comments from

covered by our i : : i development They can not
plans.” ' reproduce my test cases.’

“Builds are bréken all the time “My teaim have no idea of
and | can no? keep up.with what changes that are
the required changes in the delivered in the builds and

Application
Assembly

Release
Management

builds scripts.” what test to run. Hence we re-

5 run the same test suites over

and over. | do not even know
the quality of the build.”

to release with expected
functlonallty and sufflment
: quality.”

' < We need to work as a tfeam .
ﬁ to know when we are ready : 3

© 2008 IBM Corporation



GDALM Requirements - What makes the story green

® Develop ® Build and O Manage @ Deliver Solution
Component Verify Solution i Solution Quality

. = Trace to requests
= Submit requn < Trace to requests q

= Reuse

= Design
== = Develop and Test
‘- = Baseline and Build
Ierauori ] I

= Assess change 1% 5
» Estimate work i Monitor component health '

= Approve i.*\ase
= Conduct
retrospective

= Trace change
= Trace defects
= Monitor project he = Trace work

= Plan project
iteration

?1. ' - = Trace change
= Deliver component 4 > [

| 4

o = Baseline release
= Baseline solution = ' = Deliver solution
= Build and Validate

solution
= Monitor builds

= Deploy component build

= Execute component i’ﬁ '
BVT P

= Report on quality

= Deploy solutinn build = Configure test lab
= Execute soluv o ([ = Test solution B |
= Report ality

= Monitor quality
exit criteria

= Plan test effort
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Collaborative Application Lifecycle Management Redbook

= The Redbook provides a blueprint for
BR Collaborative Application Lifecycle
) Management by using an end-to-end
reference scenario for deploying the new
Rational products and ‘Agility at Scale’ into
an existing enterprise environment.
= Qutline
— Part A — Application Life Cycle Defined
— Part B — Responding to a change request
— Part C — Collaborative Development
— Part D — Enterprise Integration Builds
— Part E — Manage Quality
— Part F — Solution Delivery
— Part G - Measuring Team Success in ALM

Rational. EuiU:1C]

Draft Document for Review May 23, 2

Collaborative Application
Lifecycle Management with
Rational Products

)

)

)

Philip Monson
Carolyn Pampino
Mats Gothe

Nail Yuce
Khurram Nizami

(e = PDF available for download

Go to www.redbooks.ibm.com and search for “ALM”
ibm.com/redbooks REdbOOks Or browse to >

http://www.redbooks.ibm.com/redpieces/abstracts/
$q247622.html
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Bob submits a request

v

Patricia plan and align
work

\.

-

Marco and Diedrie
collaborate on design
and delivery

Sketch  Requirements

Rational ClearQuest

A @

Align work

Plan ltemho S

Tanuj tests the quality of
the delivery

Plan Iteratiol
w/ Workitem

Alternate UCM workflow

Rational
Quality Manager

N

Integrate and automate
develooment

)

Deliver

DeveIop Test, Build
and Deliver changes
Track Track Track
=+> work/plan build soluti
status content heal
Rational Ratj//nal
Build Forg QualitygMlanager

Test integration build
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* Bob uses the
Requirements
Composer to capture
business requests and
collaborate with
stakeholders.

* Bob uses ReqWeb to
manage, organize and
trace/submit his
requirements (using the
CQl integration)

* Bob submits his
release requirements in
ClearQuest and link to
the business requests
in RegPro

» Bob is the application owner
and the key stakeholders for

S |

the application. ! [
! = et =]
» Bob has a focus on : [ i
business requests for the —2 | = | — =
application translated to L
release requirements.
» Bob refactors and

elaborates his requirements
in Requirements Composer

------- Assigning-the - - = - - =1

and Llrkle i _his Stakeholders category will put
requirements in ReqPro review business the request in
needs

the queue for

» Bob uses a web interface to ;
the project

define, review, manage and
submit his requirements.

» He traces his ALM Requests
to his requirements.

S S

S
Cd

cQ

RPC: Storyboard RP: Requirement

5
|

____________________________________________________________________
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Defining Requirements

>

Interoperability on the ALM
platform help stakeholders
track plans and delivery of
the requests

The teams align on the
estimates, the agreed delivery
iteration by using in-context
collaboration

Sidebar

Overview

Comments (1 of 1)

# Rational Requirements Composer Beta 3 —— [-[Ofx] & Create (ALMRequest) SAMPLO0000334
S-B-3Freee -
2 e
e S . 1. Logo Change
elelald advanced... | 5 - | o = Bob September 27, 2008 03:10 AM for Patricia o S T T
Here is an example of alogo change for the UL ) .
15 ALM Home Pag Please review and Iet me know your thoughts. > Category Path (Ref): Clear Path Category Path (tring):
Some ather things were updated as well for Z
= updatedlinks and account services. p | =] [Meme [ Category 1. | =
= B = Cate. ntOpening |
Q Artifacts Requirements Administration ats (14 -
Drillinto Category _I_I
o i 4 »
s = ® &% ¢
B dlear fiters | 4] Project Found in: 1D Category Release Obsolete
=l
e Rome: i I SAMPLODDD0O0S AO_Rel2 ‘AccountOpening Relz No Add
Filter Display by Attribute = R RATLSW.bmp Eitmap Image w & F—
«ee Fiter by filename £ sk ek o —I
Starts with... [E) whiteboardsnapshot.jpg M
Apply Filter #) Account Opening At BATER Bank.doc M Headine: Corporate UI Branding
& Fiber by user ) Customer Complaints for BATER Bank.doc a1 : : _ : : T
e . A Description: The UT in the Account Opening application do not consistently follow the Corporate Branding Z Request ID: I
@ Fiter by date %2 Account Opening Process M Ipti ctandards.
89 Fier by artifact type [B) Issue and Concerns Rich Text Documeni| ™ lall components in the application need to confarm to the UI standards. State: |0p=ned
2
clear filters Thoughts and Ideas Rich Text Documen| o IThe highest priority is to update the CreditCheck component For Account Opening release 2. . |Enhancement [~
Type:
ian on to Bank Web Site ™ Prioritize the changes for inclusion in C2 milestone.
Filter Display by Folder = o - Severity: |Sev1 - Critical |
- ALM Home Page Requirements (1) [ am
o ved History Links (1 outgoing, 0 incoming) i e
eatures !
@ Glossaries ranch Manager Tem feb Tasks: Task ID Name Project Cateq... | Project Rele... | Type State ResolutionCode | Owner [ Headine
[ nsufficient Funds Term Bob
|85 processes walable Balance Term Bob
L Requirements apital Term Bob.
& sketches \ccount Term Bob
-G Storyboards ank Statement Term Bob < | o
& Supplemenk ligibiity Subsystem Term Bob
/
& Use_Cas¢s s - ol
( /v ashier Term Bob Template: I / j L_gadlzl
/ Account Activity Term Bob
/ \ clear fiters | _|
7 X =] = Ralance of accoin Term Roh

Compose a variety of artifact
types, links and
requirements.
Refactor and establish
traceability.

Conduct in-context
discussions with
stakeholders to review and
validate requirements.

Manage release
requirements in the context
of projects and releases.
Trace to managed
requirements in RegPro and
Requirements Composer

© 2008 IBM Corporation




ERICSSON Z ERUC 2008

* Marco receive the task
in his RTC triage queue

+ Patricia triage the
queue of new
ALMRequests in
ClearQuest

 Patricia plan the work |
by creating new :
ALMTasks. She .

1

assigns implementation
to Marco and test to

P Patricia triage the ALMRequest
release requirements for the
current project

P She create a new ALMTask,
based on the configured
development process

P She assign the Tasks to the next
planned iteration, and assigns it
to Marco and Tammy

P Marco receive the task in his
work queue for the assigned
iteration

‘‘‘‘‘‘

ing

CQ Connector E N -
cQ " RTC

____________________________________________________________________

P Tammy receive the task in her
queue for the release

P> The teams align on the
estimates, the agreed delivery
iteration by using in-context
collaboration

e e |
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Assign and Align Work

» The teams align on the
estimates, the agreed delivery
iteration by using in-context
collaboration

Interoperability on the ALM
platform help team stay in
sync on aligned iterations

workspaces\marco

Transparency to work make
the team self configure on
plan, priorities,
assignments and estimates

In-context discussions,
cross platforms, help the
component teams discuss
iteration planning, delivery
risks, and align with others
depending on the delivery.

File Edt Mavigate Search Project Run Window Help
I'rs = G- |B-®@ Q- | 285l o 5 | [8] work Items >
= ruction Iteration C24] 53 Gl =g Test Restits| ElF-@lwae =08
2A v proble..tected [ 2% & 6 3 @ Task 51 ~ e ClearQuest Query Results (Patricia, CQALM@SAMPL)
E » B 0| RABEE S id [ Type Headine [owner [ state | Iteration [ priority []
9 Tteration: Construction Iteration C2A (2008-04-14 - 2008-04-27) | § Closed | 29 Open || summary:* | Corporate LI Branding | = [miaged =] General My General request Marco Opened  SAMPLODOD00S Construction 02 High
veloper ne General My General request Patricia  Opened  SAMPLODOOOOOS Construction 02 High
Silloars 2 Hours: 5781 435 Extimated 50% ~ Details ~ Description General CreditCheck Web errors Marco Completed SAMPLODOOD00S Construction 02 _ High
o DTN = - N — | st Implement CreditCheck Defects for C2 Patricia  Opened  SAMPLODOOOOOS Construction 02 High
e u‘l’g S e i = The U in the Account Opening application do B[4 Patricia Implement IE and Firefox Support Patricia  Opened  SAMPLODOOOOOS Construction 02 High
Dm et og In items: - Soverty:  © ]numl—;l Qfatn:n;srstenuy Follow the Corporate Branding (4 AO_Rell Implement Web UI Defects Patricia Opened  SAMPLO0D0000S Construction 02 ' High
iedrie Developer -~ 4
- o e i e e i . — | the application need to (4 #0_Rel2 Implement: AccountRequest Web unassigned  Opened | SAMPLODODDO0S Construction 02  Low
1] O : Foundln:  [Unassigned =] |conformto the Ul standards. Current Tteration Plar| Implement CreditCheck Web UI Enhancement Diedrie _ Opened _ SAMPLODOOOODS Construction 02 High
AccountOpening Portal © 4days ™ High 52 T 16 mej 2008 09.30 - | Find Requests by Tac, Corporate Ul Branding \ edrie SAMPL st 2
~ Discussion ( comments 1 new)  Add Com } i Test IE and Firefox Support Tammy  Opened  SAMPLODOOOODS Construction 02 High
» (%] Account Coordinator Web UL o High 1 : dd Com y |
g o cosed 1 Hi el EDMIN ) o1 Sareobarieed % i i AMPLODO00263  Test Web LI Defects Tamrmny Opened  SAMPLODOODD0S Construction 02 High
(5] FixIE7 defects in portal © 2days £ Medm 53 Team Area: CreditCheck | AccountOpening. Diedie, 'm assigning this work to you. e Triage AMPLOOD00334  Test Portal CreditCheck Request. Tammy Opened  SAMPLO0OD000S Construction 02 - High
8] Severalreports on web ui crashes in Credt Check ®- 2 Medum 32 Fiedngainst;  [credtched =] fEeathangsio b MoV i . & ao_sr1 i AMPLODDDD346 | Test AccountRequest Web Tammy  Opened  SAMPLOOOOOOOS Construction 02 nghl
- ! lst release. -J-(4 Public Queries «
© [B] User report error #567980 ©- & Medium 31 Tags: 4
g L} |=2PatridaProjectManager, 4 Am . B v s s 3
| Error #0987 in web ui @ dhours & Medium 38 ouned ,m Malco,lwanfbigw_s alﬁwgtvd:\m{:d as (4 JazzConnector || < | Page: | _| TotalPages: 1 =) = Total Records: 28 Selected: 1
s - wned By: iecrie Develaper ~ early as possible in this iteration to - . — =
[ Corporate Ul Branding (7 3days 7 Medium 51 reduce risk and allow For sufficient l_i UCMSystemQueries Query: Personal Qu f O_Rel2/Current Pl [Type: ALMTask
— . S testing by Tammys team. Bob see this as (4 UCMUserQueries
Dirk Developer I Priority: & |Medium " = = =
s v Hours: 36 140 | -4 EsE | N ooy ey e —— #-() Recently Submitted & ClearQuest Record Detais 33 A-9-L-a°8
3 Marco Deviead = nedror: Ums:;:‘;‘ onZoedn C3Maropevead () Find Record History (ClearQuest Record Details (Patricia, CQALM@SAMPL)
Estimate: o iecke, we should move this up to C24,
B Closed items: 0 | Open items: & Hous: 72 {64 45 Extimated: 70% sHmate: e Figh prioriy, and to the top of your wor Task| Project | R | Resolution | History | Comments | Hotes Porly
] AccountOpening Portsl = tigh 17 Time 5Pt ncepton Teration 11 ek jews Note: -
Due: [Elaboration Iteration E1 = -
» [£] 1€ and Firefox support 0% Closed = Hich 12 Construction Ireration C18 arco, 1 want this activity deivered as sarly as possible in tis eration to reduce risk =] 21 Revert
» [ Eunan o = ion lteration C24 tand allow For sufficient testing by Tammys team. Bob see this as P1 for the Rel2
S = = U t elease. [Pat
Therese Tester |« [ Subscribers ( nasmun Tteration T1
o Closed itams: 01| Open Eams: 0. Hours: 36 [0 +35 Estimatad: 100% e
R Unassigned [
o Closed tems: 0 | Open items: 2 Notes Log: 2
=== State: Submitted by: admin on 15 April 2008 02:09:18 ==== B
/
larco, T want: this activity delivered as arly s possible in this iteration to reduce risk
/ \ land allow for sufficient testing by Tamiys t=am. Bob see this as P1 for the Rel2
/ . 1| \ ) | {151 Felease, jPat
< \ > — 7 “ >
‘Overview | *Planned Item¢ | Charts | < | > =
< | ||| Overview [Links [ Approvals | Histary | (E Console 32 #0) =l
I & / I ICRA o Curent Wk AR ) Total Recards: 28 Type: ALMTask. Selected: 1 [
/

Interoperability on the ALM
platform help team stay in
sync and contribute to a plan
alignment.
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* Diedrie deliver to
component and
solution integration

using CC Synchronized
Streams

* Diedrie review the
change set with Marco
and get approval for
delivery.

. * Diedrie plan the task in
. the MyWork view. She
i collaborate with Al on

| reuse opportunities

P Diedrie start the work on her
task. The state change on the
work item will transparently
synchronize with CQ and make
the team aware of the progress.

1
1 —
| 0
1 : -
1 5 N
| 1)
1 i
1 ptvas —— &
|
1
P Collaborating with Al she =
identifies a reuse component !
1
1
1
1
1
1

| ﬁ

1

. : .

1 -
that she import into a sandbox \ | Collaborate Collaborate Collaborate
workspace for prototyping. She Collaborate with i with Marco with Tanuj Rebecca on

1
1
1

can share the sandbox with Al in RAM on code on test build changes
Marco forreview =R = e e e e e T T T e R EEEEEEEE

P Finalizing the change she
request Marco and Al to review
and approve the changes.

» She build a Private Build, a
deliver for Component Build and
deliver for daily integration
Solution Builds.

P> She collaborate with Rebecca to
update build dependencies and
BVT tests.

____________________________________________________________________
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Develop and Deliver Work

> Finalizing the change she Transparency to baseline
request Marco and Al to review stability help the teams to
and approve the changes. focus

P She collaborate with Rebecca to
update build dependencies and
BVT tests.

92 QVMW191 (9 - gymw191.lexma.ibm.com - Remote Desktop

/ \

Fie Edit Navigate Search Project Run Window Help @ Jazz Source Control - 200803201057 - Team Concert
AN . 0 o 0 N . e =] Fie Edt Navigate Search Project Run Window Help
i iRy @E I E-@ -0  BHCG @™ - Hl - B (& 3eva | > | 15 | | 1% |
P = = Wi Bl E-®@ S 2 A FTaR R A R b [ | 0 Jszz Source C... >
21 26: Corporate Ul Branding £3 & d % | E @ : a0
S — 5 Navigator | A, Pending C [ £ Team art 23 7 O|[EP cacGlljava | O comibmoanreditche | |\ comibm.an.crediche |6 20080320-1057 33 2 =8
fg | < Tasl v & B EE & [sae All Team Areas (2 of 2 Team Areas selected) . . N Vo] .
R # Build com.ibm ao creditcheck integration ao_rel2 20080320-1057 ~ & & .§<
T8 | summary:* [Corporate Ut Branding | = [merogess v 030 - | te B !
o) #-L0 Repository Connections Reported Work Ttems
B2 Attachments Subscribers (=1 AccountOpening [localhost] v/ Completed =
~ =-L5, Build: None reported against this build
S d  Name Created  Created by Size | Type © Diedrie Developer 5’-'&“‘ ;m ey Duration: 23 seconds -
)1 Ul Branding Reuse. Meeting...  18:41 Diedrie Developer 0 application/unks %3 Marco Deviead - | B@ Bui?d' Em;ing‘s : . Start Time: March 20, 2008 10:57:21 AM [E] Create anew workitem
© Patricia ProjectManager emove Completed: March 20, 2008 10:57:44 AM Il Associte an existing work item
£, Build Queue
&, com.ibm.ao.creditcheck.buildengine (idle) -
N Ll . Status Trend:
(% Plans (L
Reports
3 _ 22 ¥ Streams Contribution Summary General Information
5 Work Items
Links (% Favorites Changes: No snapshot Found in previous build Requested by: build
= 4% Change-Sets & Feeds Downloads: 2 downloads Build Definition: com.ibm.a0.creditcheck.inte
AN Changes in com.ibm, 20.reditche Diedrie Developer 1 e - (75 My Repository Workspaces Logs: Llog Build Engine:  com.ibm.ao. creditcheck. buil
= [L Related Artifacts (3] com.ibm.ao.creditcheck.integration.ao_rel2 Works||  Repository Workspace:  com.ibm.a.creditcheck.intearation.ao rel2 Workspace Build History: 7 buids
LL Rebrand Application Solution Remove Work Items... (3] com.ibm.creditcheck.integration.ao_rel2 orkspac Snapshot: AP ¥ 0 rel? 20080320-1057 Tags:
LL urbranding example storyboard Locate Change-set... 35 My Team Areas P — [e—— i
Edit Comment... 6% work Item History ' Deletion alowed
Add to Favorites...
\ i o | >
\ Summary | Buld Activties | Dowrloads | Logs | Properties |
) History f% ClearCase wuk:{panas [[b Repository Fna_@ Team Advisor M@ Synchronization Rueﬂ =8
Overview |Links | Approvals [ History | - _
— . cum,hn.u.cveduhsmlnyegvamr\.ao_ra&-Fw-dnuulds (875 ms) A B E| @Y
=g
@ chat 53\ w [ uid ] | [Label [ Progress | Estimated Completion [ Start Tme ~ | Duratica
Chat with Diedrie Developer (Available) [Local] oo | com.ibm.ao.creditcheck.i Pending
(19.55.59) Diedrie Developer: M, can you take a look at my design approach on for U branding. Here is the change st Changes in com.ibm.ao.creditcheck.core - <No Comment> - Diedrie 2% o b, 0. créd N I
De 16, 2008 07:51PM - pveyEE pesre
S B &, com.ibm.ao.creditcheck. 20080320-1054  Completed March 20, 2008
V| com.ibm.ao.creditcheck, 20080320-1047  Completed March 20, 2008 1 19 sec—
V' & com.ibm.aofreditcheck 20080320-1043  Completed March 20, 2008 2058
D @ com.ibm.ao/creditcheck, 20080320-1007  Completed March 20, 2008 10:0... 11 sec ¥
« | T N | ,
Diedrie Developer | B~ [ / | \ sl | | & 5S: Corporate Ul Branding
B~ / e <No Current Work> \q\& @ @ 6 A S &/ start J@ @ ] B Tomcat |37 C:\JazeMS\jaze\l ddsyst.“l | Jazz Source Control - ...
/ [ \

Integrating change
management with change
sets and reviews enables the
team to collaborate and
improve productivity and code

stability

Change sets can be used to Easy access to delivered
quickly recreate changes, code snapshots
workspaces and quality reports.
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» Tanuj construct the test
cases and test scripts

« Tammy deploy the build
to the Test Lab
* Tanuj run the test plan

« Tammy monitors the
quality metrics

P Tanuj and Diedrie finalize the test

cases on the new request. Diedrie
already have unit tests. Sharing
child tasks of the same parent help
them collaborate in-context of the
request.
P Using the Lab Management ol e
function, Tammy schedule test with Diedrie
resources, configure test systems, on test

and deploy builds to servers. She
collaborate with lab engineers that -~ - - - ________!_ _______ -1 _____
deliver the resources. :

P Tanuj run his test cases and
collaborate with Diedrie on
submitted defects.

Collaborate the
team on health
using team
transparency

p Tammy and the team use the
quality dashboards to monitor
project health and application
quality.

P Personalized dashboards,
presence awareness, and
contextual URL links help the
global team improve performance

____________________________________________________________________
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Collaborative ALM - Assets

@0

Rational ClearQuest
Rational RP and Composer

ALM Request

[Enhancement]

ALM Task

[Implement]

Sketch

Requirement
[FEAT]

Requirement
ALM Activity

[Detail Requirement]

ALM Activity

» [Implement]

External
ALM Activity Connection
[Test]

Work Item

K5

Rational Team Concert

ClearCase

Workspace

Workspace

Iteration Plan

Planned For

Flow Target

_Included
l

Stream
Snapshot

Built
from

Change Set

IEVERIES

JUnit files

Included

Rational ClearCase
Rational Build Forge

Staged to
UCM Stream

UCM Baseline(s)

UCM View

Worker Machines

Code Rule Set

Build Project

Code Analysis
Report

Includes ALM Baseline

BT Build
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Conclusion/Summary

= New integrated C/ALM capabilities are key to unleash capacity of
global delivery teams

=  New C/ALM Redbook helps by documenting practices using the
2008 product ALM integrations

= Greenthread scenarios are continuing to shape the requirements
for the 2009 releases of the Jazz C/ALM solution integrations

© 2008 IBM Corporation
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The Configuration for this Scenario

8 Repository

IDE

Recently Acquired
""" Team Concert \) Eﬂ

Component
Iteration Plan

>
Work ltems

Components

Streams

@ Wweb
Corporate
& Requwements Composer
and RequisitePro g Clearuost 8 3
ii Sketches, etc _ > CQl assets <—|
\1, ﬁ@_ CQALM assets € '
1
ﬁ Requirements [€— | Build assets
' :
Asset Manager @ 8
Reusable
assets ]
" Build Forge O ClearCase /UCM <>l
Comp Builds € Components
Solution Builds € Streams <€

Workspaces

| Component i
l Builds |

»
@

Comp test plans

Solution test plans

Quality Manager

ROIoh

i

Test Resources

us

| b
i Solution i
! test plans i

Test Resources

|____
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